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JUL9 1947
wonom om0y Pireetor of Jentral Intellirence
WATITs ORE Status Report: June 1947
. | MM?M""” w
T TION 7 BUCINTLY TROPCSD PLARS AMD PO

is Interdepartiental Flars end Policies

* G%mg- ring or Disgentine Aetion by 1.8 Arencies on CRE

%@_@%&. Present (i procedure is to sot & deadline of one wagk

or such concurrences or cissents. This desdline has Loen met
satisfactorily in every case rogently with one exseption, (RE 17,
In this instanca, the State Departament stitevent of diasent was
cbtained oniy afier a series of eonferences involving the sreator
porticn of & month's time. The difficulty sncountered in thia
instance resulted from gonclusions shich ware read int. the paper
by the state Department, tut mhich were neither impllie! nor ine
tended by (PI. This experience is a recurring prebler in desling
with tha Ziste Uepsrimont. '

v Albas . 1 : : “;«fitm R4
Pending spproval by the N1LA of the ooncept of the Basic Tntelils
zengs Program tontsined in JAB #1, and pending forwmal netdon of
the JI1C to transfer the Joint Intelligence itudy fubilshing Hoard
responsibilitics and faeliities to UIG, the Baslie Intellipence
effort is surrently being expended upon the editing ani review of
material prepared ss a result of the Defenss froject,

g. Joint kep and Fhoto Qommittes (JNFC).

. (1) it ite June mseting, the Juint ¥ep and ‘hoto Gome
mittes sxplered further the probles of deriving basie
terrain intelligence Trom serisl photographe by the com-
parative method, The services of the Joint fesesrzh and
Jevelopment Board wers enlisted to provide s determinstion
of sreas in ihe Gestern Heamlsphers analogous to thogs of
the US™M. Upon complstion of such assistance froe the
Joint Rssesrch and Development Scard, it ls propossd thet
phetegrarhy over the ‘sstern Hemisphere sreas will bo sooom-
plished and z set of "keys" prepsred which will serve as
imiloas Lo sush fectors ae traffissbility of scil, water
table depth, climste, etc. These "keys” will serve as 2
gulde to photo interpreters in making terrain analysas fros
serisl photographs where dlrect access to the ground ie
othoreise 4iffioult. )

NN oranry
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{2) The ad hoc Committee on Cazetieers has completed a-
survey of the holdings of forelgn gametteers currently used
by the IAB and Happing and Charting agencies. ihe results
of this survey are being compared, correlated and tabulated
by CRE as a reference gulde for authorized agenciss and
will form the basls of a program for the compilatioh of
gazetteers for the official U, 3., Internaticnal Gasetteer

program.

4. Intelligence Tarminoloﬁ.- With the exseption of two terms,
the definitions of which are still a matier of discussion, the CIG-
JIS committee has completed consideration of intelligence terms with
a8 view towards standardiging definitions. These terme were submitted
for review and comment to a lexicographer whose services were made
available te CIG by the librarian of Congress. The agreed upon terms
have been forwarded %o the Joint Logistics Planners for inclusion in
the Jeint Army~Navy Dicticnary., CIG will take final action to re-
gommend uniform usage of these terms among the IAB sagenclies.

24 1G¢ Pl Po, a8 .

. Di@ogg%:lag g§ USSHS Filea. The United States Strategic
Bombfng Survey {(U3SBS) has completed the processing of its files and
is sngaged in the transfer of this material to the Archivist for per-
manent custcedy. CIG responsibility in eonnection with these files
includes the maintenance of a reference tc their content and safe-
guarding sccess to the materisl by unasuthoriged personnel. Arrange-
ments have been agreed upcn within CIC whereby ONK will obtaln and
eross-index by subject and area snd maintain the records of materlal
contained in these files. OCD will administer the security clearances . !
of pergonnel authorized to have access to the material in custody of i
the Archivist.

. k. gggggn Induftr;a; Sgtablighments. IAB, ORE and 00 repre— ¢
sentatives have developed and approved an agreed upon stendard 1
system for eross-referencing dats pertaining to forsign industrial w
establi ghments obtained from the Industrisl Card Files (ICF) of :
the Special Documents Center. OBE is applying this system to 500
of the 34,000 ICF cards resceived te assertain the sultability of

the system for this purpose, ‘

&+ Beard op Gecgraphical Names (B@N). The CIG member of the
Advisory “ommittes, BGN, was appointed to the Poreign Names Sub=
committee, which met on 30 June 1947 and aecepted for promuligation
a list of place names for Jamaica, British Yest Indies and agreed
that the name "TEANS~JORDAN" would henceferth be changed offici-
ally to ¥TRANSJORDAN®, with the hyphen omdtted.

8l b e e B
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[ O ICAPS Survay. Action has been completed
on three of the six specific recommendations made as a result of the
ICAPS survey and specified in the memorandum of the Deputy Direotor
dated 29 April 1947, subject as sbove. ORE i prepared to eomplete
action on the remaining three recommendations pending completion by
00 and P & A of their collaborative responsibilities in each case.

b. ORE Interepts in A3A Ae‘bi’dtigi. ORE has completed its
survey of the extent to which it sho make organizstional proe
vision for participation in ASA and USCIB activities. The con=-

clusions of this survey have resulted in proposed organizational
alignment of ORE to provide for CIG interests in this subject.

II. ACCOMPLISHMENT OF OVMRALL HISSTON

i. Inte ence Production.

a. Basi¢ Intellizence., An interim editorisl board has been
established and activated within ORE under the Chairmanship of the
Chief, Basic Intelligence Staff, who has been designated as the CIG
Coordinator of the Defense Projsct. The Board is engaged in the
editing and review of basie intelligence on the USSR produced under
provisions of the Defenss Project, With the exception of one or
two sections from the State Department, all meterial allocated te
the IAB agencies is scheduled for completion as of 1 July and the
remainder to be completed during July.

b+ Gurrent Intelligence. A summary of fotal reports under
sach sategory, together with comparative totals of previous month,
is set forth below:

duns Kay
(1) Dally Summaries! :
Issues 25 26
Items 200 183
{2) wWeakly Sumaries:
ignues 4 5
Itens 29 52
| Interpretations _ 31 36
(3) Specisl Evsluations: 1 (#16) 1 (#15)

» CIO Steff Intelllijence. Situation Heports are being pro-
dtmo% at a continuously accelerated rate, as shown in the following
somparative tabulation. Five ol the six Regional Branches have now
engaged in the prepsration of situation reports through gompletion

: L L i <. Y S [ T
gj %* SR Vg ST g
- E g O ORI i
B . ,
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or revision intc final fore. Based upon this mxperience, it is
anticipated thet the produstion rate of one report per month per

branch »ill be obtained within the next 30 to 60 days unless
. prierity produstion for SWNCC inoreases.

June Hay

(1) Situation Heports:
Completed for Publication 2 1
Completed by (RE +] 2
Undergeing Final Raview 3 ¢
Tnitisl Draft Completed & 5
Inftial Yraft in Preparation 2 6

(2} ORE 8pecial istimates: The rate of produstion of
dpecisl Latinmates in the (RE Series has besn nmaintained
without decline sven thouph produstion for SUROL snd of
Situation deperls has increased, ss indigated in the fol-
lowing tobulation:

Sompleted for Fubllieation
Completed by (RE

Underpoing Pinel Boviow
Initigl Uraft in Preparztion
In Deferred Status

léq
WO Ay O R
onNn

{3) Intellirence rrodusticn for 5%%0C1 During Juns, CI0-
S¥NCC relsticnships ware established on 2 more effuctive working
lovel basis than heretcfors. CIC is engsged in ths following
aet.ivihiu in support of SWKHOC operatlions:

{a) CIC reviem and comzent on ths intellipence
aspects of SWNCC studles of each country which may re~
guire U. S« aid.

{b) The preparation of 310 estimstes of ;robsdle
Zoviet and Joviet-inspired reactlcns to the program ra-
ocemended in ssch study of the foraign sld saries.

() Partioipstion in the SUNCC Sub-comzittes en-
gaged in the preparation of sz report on the strategie
ecnsiderations 1n the lecations of Near-Zast oil pipe
Iines.

3iHCS papers are being recelved almost daily, end require imno~
dtnte sttention in order to meet 5%NCC'e 15 July deadline for
completicn of its world wide raview.

”ngﬂ fvf“e Aﬂ}#‘?
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2. Devalopment of %ﬁiml Intsllirence Hequirements.

Hetional Intsilisence Requirements. Consideration is
bealﬂg .ﬁiwn to the planning of NiR's in synehronismaticn with the

produetion of Situstiom Reports. The following tsbulation reflscts
eurrent progress for JUNZ:

Scapleted - Hesring Ccepletion

Iran {irasta
Lores Turkey
China {lLet ﬁevi.aio.n) irab States

" and transsitted to CCD.
Orsl Preseataticns Arranged for 31G.

2 June - Adne Alan G, ¥irk {(ichassador to Belgium) Lesture
Oft ke

e 12 June - kr. Kark Ethridges (U.9. Dalegate to United Natione
Halken Investigating Commission) Lesture on United Hations Balksn
Ingeiry.

gs 13 dune - 1t, General Alvin C, Gillen (former Cormanding
Ceneral, Paiping lieadquarters Group) Leeturs on China.

d. 20 June - Brig. General C. V. Sohuyler (U.S. Mepresentative
to #1lied Jentrel Comeission, Rumanie) Lecture on Rumania.

Selentifis Branch ietivities.

W‘ an. #hile no reply te the CIG pro-
poaal af 947 cutlining the basis for CIG-AEC relstion-
ships has bnn regeived from AZC, daily working level relstions
are contimuing end LG'e intelligence recuirements are being pro-

cessed. 4 total of 70 eoumunicaticne between JI0 and G haw
been procossed during this psriocd.

Je R ¢ 1 Development Board. Liaison with JRDB
and pa eipaticn in its coesmitteses and panels have ecntimyed in
addition to the daily effort of meeting JiB's intellisence re~

miremente.
EEL §~f RS {
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. A mee Iredustioh. . faoctual study on
the Rare Metals Industry in USSR m cduced by the Bueclsar Znergy
Oroup was prepared and trenemitied for publicaticn anvd dissem

inatien te 9, Consideration was given to making this study a
part of the Defenae Prejaet, which gotion wonld have resulted in
delaying its availability tc interested agencies. It was there—
for decided to publish it as a ssparste sty imeediately snd
incorporate relevant parts intc the Defense Frojeot st a later
date, '

3. Reference Branch Agtivities.

8+ Coutrsl Index. ilased upon determinstion of specifio
raquirensnts of each of the IAB agencles, and in view of the over
all utiiity of the central index, an intelligence indexing snd
filing systen is in Lhe process of baing applisd to intelligence
refarence matariale svailable in, and currently being received
by, CIC., The present systea is based upsn sodes developed from
songlderation of the BID, Navy ¥onocgraph Gulde, Irdelligence
Guide, State Department (lassification and the Voge Classifieation
for selentific suniects as develcped by JRUB. Upsrationsl ex-
perisnge with thie eystez for the balange of this guarter ard the
next gquarter will result in csrtain adjustments and moedifications.
Based upon this expsriendgs, CRE will recosmend action leading te
universal IiB acceptance of the system within sash agenoy.

b. Centaet Comirol Hesister. 312 seurcss, including spesifie
information coneerning the foreisn intelligence potential of easeh,
and 325 “name check" sourses, with ae information regarding in-
tellizence petuntial, were entersd inte the Contast &Lntrol Register,

/

' + Blographical Intelligenes Register. 1,247 additional indi-
viduals were entered into the Bicgraphice, intelligency Register,
orimsriiy froa Slate Vspartment scurces. In sddition, “catsgory"
files were coded snd punohed for five weparate countrios, These

files contsin breakdowns of individuals related to govarrwantal
structures, pelitical parties and other key crganisaticns.

IIT. PHOPUSALS FOR_INI 3CTMTNT

l. Froposals and Fegemnerdations for the Improvement ¢f :xistine

Gonditions.
ded for 148 consgideration.

(1) That the Forelgn Industrial sstablishments paper (a)
be modified to permit sash agency tc retain ita own werking
fiisa of data, furnisghing ecples, 1f avellabls or regulred,
to CIG and furnishing ccopiste listas of holdings of sueh

TRy ortnrT
?fs §;a2£§
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data te CIG for Central Indexing furposes, and (b) be in-
cluded in modified form on the agenda of an sarly IAB
meeating, '

(2) The cognizance bs taken of current State Uepart-
ment preparations for inaugurating a prograc of external
researeh among U. S. universities and colleges with a view
toward insuring that CIG and IAB requirements in this res-
pect are mst, It should be noted thal ORE proposed such
a program to ICAPS 29 January 1947 with particular reference
to Latin smerican countries. It is firmly believed that the
basie intelligence potential of such a program should be ex~
ploited for maximum benefit to U, 8. intelligence agencies,
rather than by a single agency for its own particular re-
quirements. '

_ b» Agtion within CIG. It is recommended that a detalled
analysis of the intelligence potential of non~IAB governmental
agencies be made., While some appreciation of this subject has
been made within ORE, it is believed that a full scale analysis
would further benefit ORE, OCD and 00 as well, and would also
faeilitate the somewhat difficult problem of non-IAB liaison
activities. . ‘

. Action within ORE. Implementation of ORE's recently
approved organizational realignment will result in substantial
improyements in intelligence producticn activities, 3ignificent
among these improvements aret orgenisational provision for
attention to the global situation, undiverted by the necessity
to psrticipate in all daily problems of intelligenece production;
and, organizational proviasi.n for staff attention, with equal
emphasis upon the specific reguirements for producticn of current,
hasie and CIG staff intelligence on g combined regional-functional
basis.

2. Projects Contemplated within the Near Future.

a. A mesting with representativea of the scientific arnd
technical intelligenge units of the IAB agencies has been scheduled
- for 9 July tc coneider an integrated program for the production of
scientific intslligence. JRUB will be represented at this meehing
in the status of an observer.
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be Intelligence production will proceed in accordance with the
ORE quarterly production program. Ko revisions are contemplated,
other than sdjustments tc time schedules interrupted by umusual -
requirements from IWNCC not predictable in this report,

A. He. McCOLLUYX, Capt., USN
Deputy Asalstant Dirsotor
Reportis and Estimatas

PlngS/LEStevens/ve]

Distributien: L
Dep. Asst. Director (2)
Intelligence Staff (13
Planning Staff (2
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